BULWARK

CONSULTIN LLEC

DEFENSE CONTRACT ADVISORY - CAPABILITY STATEMENT

Win contracts. Execute them. Recover when performance is at risk.

SDVOSB SBA VETCERT 24 YEARS U.S. NAVY AGENTIC DIAGNOSIS

CORE COMPETENCIES

Program Health Assessment
30-day execution diagnosis across cost, schedule, performance, CPARS, and compliance. Al agents reconcile
burn, schedule, and surveillance signals; a credentialed advisor validates every finding.

Contract Performance Recovery
At-risk program stabilization, root-cause analysis, corrective action plans with named owners, and cure-notice
/ show-cause response built to hold up under government scrutiny.

CPARS Defense

QASP reverse-engineering, contractor self-monitoring, and evidence-based narrative preparation under FAR
42.15 to protect ratings and recompete posture.

Proposal Compliance

Independent color-team review, requirements traceability, and Section M discriminator positioning. Al-
accelerated drafting under CFCM-credentialed human oversight.

Contract Margin Recovery

Value-stream mapping and fee-erosion root-cause analysis tied to CLIN structure to recover margin and
stabilize cost-control ratings.

FAR/DFARS Compliance

Prime-clause validation, subcontract flowdown integrity, and modification-impact analysis against the
executed contract.

DIFFERENTIATORS

Built from the government side. 24 years as the Navy's technical authority on contractor performance —
we know what COs document, what CPARS raters weight, and what source-selection boards penalize.

Agentic diagnosis. Al agents watch the signals that precede cure notices and CPARS downgrades
continuously; a credentialed advisor owns every judgment. Agents do the watching; the human owns the
call.

Exposure quantified in dollars. Findings come with dollar and schedule impact per risk — not a color-
coded heat map. You learn what each problem costs.

Senior-led; you keep the tools. No junior staffing. Frameworks, narratives, and workflows we build remain
yours to operate — no subscription, no dependency.

RELEVANT EXPERIENCE & DOMAIN KNOWLEDGE

Surface-combatant and amphibious engineering
leadership across LCS, LHD, LPD, and DDG classes; multi-million-dollar shipyard availability execution;
government technical authority for SOW compliance and performance documentation through
CNO/SRA/DSRA availabilities and INSURV.

COR-level contract oversight, proposal evaluation methodology, and
FAR/DFARS compliance grounded in a deliberate acquisition credential stack.

Master Training Specialist and lead instructor; CNO Instructor-of-the-Year
nominee; 900+ personnel trained in surface-warfare systems.

SECRET-ELIGIBLE

COMPANY DATA

UEI

CAGE
BUSINESS TYPE
CERTIFICATION
REGISTRATION

LOCATION

SET-ASIDE ELIGIBILITY

SDVOSB VOSB Small Business

Teaming / Sub

NAICS CODES

5416M 541618 541990 541614

PSC / SERVICE CODES

R408 R425 R799 B505

PRINCIPAL CREDENTIALS

KULCK4DTW2L4
112N6

SDVOSB

SBA VetCert
SAM.gov - Active

Fort Meade, MD

Full & Open

611430

CFCM (NCMA) - PMP, PMI-ACP (PMI) - Lean Six Sigma Green Belt -
COR Level | (DAU) - MTS - M.S. Acquisition & Contract Mgmt - MBA
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Principal Consultant
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